
Head Start Board of Education Subcommittee Meeting   

Agenda 

  

                                Thursday, March 21, 2024, 5:00-6:00 p.m.      
     
    

1. Call to Order    

   

2. Introductions /Announcements 

State Head Start grant will be extended for the 24-25 SY (Year 3). Application 

was submitted on March 18, 2024.   

  

3. Review and approval of February 15, 2024, Subcommittee Meeting Minutes    

    

4. Student Data     

• Enrollment Report 

  

 Current Percentage Capacity Vacancy 

Total 440 82.86% 531 91 

Mayo 293 77.31% 379 86 

Fair Haven 30 100% 30 0 

Lincoln 

Bassett 

17  

100% 

17 0 

Martinez 52 98.15% 54 2 

Truman 49 96.08% 51 3 

 

    

5. Policy Council Meeting- held February 27, 2024   

             ERSEA training occurred  

6. OHS Focus  

• Enrollment Cohort- Centralized enrollment process to begin April 1, 2024. 

                                         OHS T& TA has provided self-study document and check-ins. 

                               Shine will provide in-person training and coordination with              

                  ERSEA systems and Health component. 

7. Updates:   

• Facilities  

• Staffing 

• Shine  

    

8. Finance    

• Review Statements 

• Carry-over Funds  



   

9. Adjournment 

    

Join Zoom Meeting:  

https://us02web.zoom.us/j/9614662454?pwd=eU5XazBlb2VZUUlxYVFNVXN3UFF4d

z 09  

Meeting ID: 961 466 2454 Passcode: ABC123! 
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